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INSTRUCTIONS:

1. Attempt all the questions in Section A

2. Attempt any Two questions in Section B

3. The entire exam is worthy forty (40) marks.

4. Write only on the space provided on the answer sheet or as otherwise instructed.

5. Where necessary show your working clearly.

6. Do not attempt to access any library, online(audio, video, digital or ectronic) or paper
based (written), sources for your answers unless this is clearly advised in the question.

7. The camera must be on throughout the exam period.



SECTION A (20 Marks) - COMPULSORY

Question One

a) Assess the effectiveness of a project management framework in guiding the
successful execution of projects. (4Marks)

b) Evaluate three key components of a Project Management Framework and their
contribution to successful project delivery. (6Marks)

)

Question Two

a) Evaluate the role of project management in achieving organizational objectives and
enhancing organizational activities. (5Marks)

b) Assess the scope of project management by examining the key activities and
processes involved from project initiation to completion. (5Marks)

SECTION B (20 Marks) - ATTEMPT ANY TWO QUESTIONS, EACH QUESTION
IS WORTH 10 MARKS)

Question Three

a) Assess the significance of procurement planning in effective project management. (4
Marks)

b) Evaluate three major steps involved in the procurement planning process and their
contribution to the timely and cost-effective acquisition of project resources. (6
Marks)

Question Four

a) Assess the risk identification process in project management and the effectiveness of
two techniques used to identify project risks. (4Marks)

b) Appraise the contribution of risk assessment to the successful management of project
uncertainties. (6 Marks)
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